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 Introductions
 What is Hotspot Policing
 Crime Analysis Background
 How to implement a 

Hotspot Policing strategy
 Questions



Introductions
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 Presenters:
Ms. Anna Goedert - JSS, 
Senior Data Scientist

Mr. Mike Green - JSS, 
Project Lead

 Special Guest:
Sergeant Mike Burgess- 
Oneida Police Department



JSS Guiding Principles

Customer-
Focused Ease of Use

Leverage 
Technology
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Data-Driven



What is Hot Spots 
Policing?
• Hotspot – a small area with 

high crime concentration
• Usually, a specific address or 

street segment.
• Goal: reduce overall crime by 

targeting hotspots individually
• JSS can assist with deeper 

implementation
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Finding Hotspots
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1. Identify calls for service and 
incident data

2. Analyze to find frequented 
locations and criminal activity

3. Analyze high crime days of the 
week and times of the day

4. Map areas
5. Provide instructions to officers 

on times, days and target crime



How to respond?
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Use SARA 
and 

problem-
solving

15 minutes 
per visit

Directed 
Patrol: 2–3 

random 
visits/shift



Using SARA
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Scan + Analyze Understand causes Crime, timing, people
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Response
•Evidence-based 
responses

•Robbery → CPTED 
(lights, visibility, cameras)
•Shootings → Outreach 
+ deterrence

•Engage the community
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Assessment
•Track patrol activity in 
hotspots
•Review daily and supervise
•Continually evaluate crime 
trends and community 
feedback
•Consider partnering with 
experts



Spotlight: Oneida Police Department
Hot Spot Strategy w. Sergeant Mike Burgess

Initial hot 
spot work

CPTED

Continued 
assessment

Drug and mental 
health overlap

Response
Specific directions, 
incorporate mental 
health professional 

into work
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Building Trust
•Community Engagement
•Build trust, not just presence
•Avoid zero tolerance 
practices
•Use procedural justice = 
effectiveness



Leadership
 Lead by example
 Leaders must be 

actively involved
 Communicate the 

why
 Set the tone
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Your Questions
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Contact Information: 
• Anna Goedert – agoedert@justicestrategies.com
• Mike Green – mgreen@justicestrategies.com
• Team Email – info@srtvcr.com

mailto:agoedert@justicestrategies.com
mailto:mgreen@justicestrategies.com

	Hot Spots Policing in Action: Effective Operational Strategies
	OVERVIEW
	Introductions
	JSS Guiding Principles
	Slide Number 5
	Slide Number 6
	How to respond?
	Using SARA
	Response
	Assessment
	Spotlight: Oneida Police Department�Hot Spot Strategy w. Sergeant Mike Burgess
	Building Trust
	Leadership
	Your Questions
	Slide Number 15

