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Introductions

= Presenters:

t Ms. Anna Goedert - JSS, ; . M a
Senior Data Scientist :

* Mr. Mike Green - JSS,
Project Lead

= Special Guest: VIR TeR e vl

t Sergeant Mike Burgess-
Oneida Police Department



JSS Guiding Principles

Customer- Ease of Use
Focused
Leverage Data-Driven
Technology

MISSION  VISION VALUES



What is Hot Spots
Policing?

* Hotspot — a small area with
high crime concentration

« Usually, a specific address or

street segment.

« Goal: reduce overall crime by
targeting hotspots individually

« JSS can assist with deeper
Implementation




Finding Hotspots
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Identify calls for service and
incident data

. Analyze to find frequented

locations and criminal activity

. Analyze high crime days of the

week and times of the day
Map areas

Provide instructions to officers
on times, days and target crime



How to respond?

Directed
Patrol: 2—3
random
visits/shift

15 minutes

Use SARA ..
per visit

and
problem-
solving




Using SARA
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Understand causes

Scan + Analyze




Response

Evidence-based
responses

*Robbery — CPTEL
(lights, visibility, cameras)

-

*Shootings — Outreach
+ deterrence

*Engage the community




Assessment

*Track patrol activity Iin
hotspots

*Review daily and supervise

Continually evaluate crime
trends and community
feedback

*Consider partnering with
experts




Spotlight: Oneida Police Department
Hot Spot Strategy w. Sergeant Mike Burgess

Rural Violent Crime Reduction Initiative (RVCRI)
Sign-up by straight saniority for those who completed the reguired CPTED & PHMI training.
Uniform and marked car unless othernwize noted. Detail sheet MUST be complated.

[ ] [ ] OT Pay ONLY.
I l It I a Ot Instructions:

> Bevisible, conduct foot patrols, monitor specific areas of concern, including:
CPTE D ® 115 Madison S5t (mental health)

= 120 Madison St (drug activity]

S O t W O r k & 150 Madison 5t (mental health, drug use, overdoses)
= 160 Madison St (mental health)
= 175 Madison St (mental health & criminal activity)
= 118 Phelps 5t (mental health]

= Interactwith residents, businesses, customers, ete., ask about the area and their
wiews and concerns. Mote any feedback, concerns, issues, suggestion, etc.
3 Mote any CPTED issues and how it can be addressad.
# Take any enforcement action when possibls
° o Parking tickets, dis con, opan containars, etc.
# Assist patrols when possible.
O n I n u e > Mote intsractions/anforcement on deatail activity sheet
Drug and mental » sEpRoACTIVE:
t hea Ith Ove rla p Date Time Area Officer
a S S e S S I I l e n BA10QS2024 1800-2300 B
Soturdory {4hrs)
B/12/2024 1500-1200 B
Manday [dhrs) Citywidea
W Maobile Crisis (polo, tac pant=s, unmarked car)
Br13/2024 1500-2300 B
o Mo . . Tuesday {Bhrs)
Specific directions, e e
. Wednesday {4hrs)
R Incorporate mental BA15/2024 1100-1500 B
Thursday [Ahrs)
eS p O n Se health professional W FCCS [pola, tac pants, unmarked car)
Br16/2024 1500-1200 B
Friday {dhrs)
.
I nto Work BM19/2024 1500-1200 B
Maonday {4hrs) Citywide
W Maobile Crisis (polo, tac pants, unmarked car)




Building Trust

w* éw ‘%Jn'@m’é) i «Community Engagement

C MMUNITY Build trust, not just presence

Avoid zero tolerance
practices

_______________

*Use procedural justice =
effectiveness



Leadership

» Lead by example

» Leaders must be
actively involved

» Communicate the
why

> Set the tone

LEADERSHIP
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Contact Information:

* Anna Goedert — agoedert@justicestrategies.com
* Mike Green — mgreen@justicestrategies.com

* Team Email — info@srtvcr.com
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